Four PDP Activities related to goal setting

These activities use real company case examples. In using these with students please include the acknowledgement to the company involved and stress that this is a real work activity. 

Goal setting for a project, module, placement or semester using BAE Systems planners

Tutor notes
This exercise encourages students to think about goals and the support they might seek. It could be used initially in a group discussion to tailor the materials to the task set with a follow up of personal planning, or set as a pre-meeting task. Asking students to plan a whole semester is probably too much for a group new to this type of planning. Planning for a mini project, laboratory task or module would be better.   

Make enough copies of the BAE Systems materials for each of the group, or refer them to the web site at http://www.geog.leeds.ac.uk/courses/other/performance/docs/BAE.html.htm

Items in the Student materials in italics need tailoring to the specific task. 

Student materials
For a student, as in business, setting goals helps you to be efficient and to keep track of your achievements. 

Your task here is to review the planning materials BAE Systems use with their staff and to plan your progress over the next … weeks until you complete your project / placement / module / semester. The BAE Systems materials are for use over a year and detail a variety of meetings.  What do you need for your use? Find an appropriate timescale. 

The key element is in the statement:   

At the first objective setting meeting at the start of the placement (project / module / semester), objectives should be set and measures agreed. Part (i) should be completed for each objective, giving clear measures and expected timescales. All objectives – work-related, development-related, exams etc – should be included here. This list of objectives should be kept up to date by adding or modifying objectives as appropriate.

Make sure your plan covers each of these points. 

Look also at the criteria: Exceeded /  Achieved  / Partially Achieved / On-going /  Not Achieved. Are these appropriate criteria for your use? 

BAE Systems is a global company that designs, manufactures, and supports military aircraft, surface ships, submarines, space systems, radar, avionics, C4ISR, electronic systems, guided weapons and a range of other defence products, many of these with international partners. Key skills include systems integration, complex software and hardware development and advanced manufacturing. They employ 90000 people worldwide. 

http://www.baesystems.com/

This is for submission on ……. 
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Reviewing performance against goals using Woolworth’s criteria

Tutors notes:

This is suitable for use with level 2 and 3 students who have established goals or targets in their PDP activities in previous years. 

We suggest they are asked to prepare their grid in advance of a meeting, 1:1 or in a group and be ready to discuss progress and future goal setting. This might follow on from the ‘Goal setting for a project, module, placement or semester using BAE Systems planners’ activity above.
You may wish to copy this section of the Woolworths materials into the student’s PDP or Portfolio. 

Items in the Student materials in italics need tailoring to the specific task.
Student materials: 

Taking stock of personal progress is a standard element of performance review. Most of the professional materials for review that can be found at http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html have a report section. The one below is reproduced from the Woolworths materials. 

The focus of Woolworths Group is on general merchandise retailing and the distribution and publishing of entertainment products.  The Group includes Woolworths, Big W, Entertainment UK, MVC, Streets online and VCI. http://www.woolworthsgroupplc.com/
Using this grid review 5 of the goals of targets you set yourself in your PDP review at the end of last year / semester. How are you progressing? What action points arise for the next … months? 

To do this well plan time to mentally review your activities, make notes and cogitate on opportunities you took advantage of and also think about what you might have done. Remember that most people do not succeed spectacularly in all areas. For most people objectives are part of the journey, and in writing recognise where things will change. The object here is to become more confident in your ability to articulate your successes, to be objective about them and therefore in a stronger position when writing reflectively. 

Review against last years objectives

	OBJECTIVE:

Record all objectives agreed – MAXIMUM of 3 bonusable.

Objective must include time frame for achievement and measurable target
	RESULTS:

Was objective achieved?
	METHOD:

HOW was the result achieved? – highlight approach, behaviours and incorporation of Core Values in achieving the objective

	1
	
	
	

	2


	
	
	

	3


	
	
	

	4
	
	
	

	5
	
	
	


Overall Rating for Objectives

	Shortfall
	
	On Target
	
	Exceeded


This is for discussion / submission on ……………………..

This task should be completed by … and included in your Personal Development Portfolio.
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Incidents and achievements, preparation for interviews with Bradford Metropolitan District Council

Tutor notes: 

This activity could be done in class as a 15 minute discussion, in groups or individually. In class ask students to take 5 minutes to think of an answer to either (a) or (b) and make notes. Then ask them to interview each other in pairs, swapping after 5 minutes. Stress the lifelong learning review nature of this activity, as the Bradford Metropolitan District Council materials show this can be an annual question, it is not a special form of torture dreamt up to annoy interviewees. Please also stress that the incident does not have to be life threatening, the evidence and argument matter more than the event itself.  

It is crucial that this is followed by a short time for individuals to reflect on their learning, the points in the third row give a good structure for this.  

If you have time this exercise can be done twice, first using an achievement and secondly focussing on an incident. 
You may wish to copy this section of the Bradford Metropolitan District Council materials into the student’s PDP or Portfolio. 

Items in the Student materials in italics need tailoring to the specific task. In class the instructions would probably be given orally. 
Student materials: 

A very common interview question is, ‘tell me about an incident / achievement from the last year and explain how you handled the situation and what you learned from it.’ This is not a random torture for interviewees but a common question in performance appraisals at work. The table below is extracted from the Performance and Development Scheme for Bradford Metropolitan District Council. This is a written exercise completed each year. 
	(a) Achievements 

Think back over the last year. Choose a number of achievements (say 3 or 4) of which you are proud. Think about goals you have met, new tasks, new ideas or other changes which included you or which you made happen. 
	For each achievement consider: 

What was the achievement?

How did you achieve it?

What skills did you use?

	(b) Incidents  

Choose a similar number of incidents where you were not successful in achieving your goal.
	For each incident consider: 

What did you set out to   achieve?

Why were you unsuccessful?

Were there any issues outside of your control  which stopped you doing a good job?

What skills did you lack?

	Review the achievements and list the skills appearing more than once. Review the incidents and identify the skills you could have applied to help you succeed. Discuss the lists and identify learning opportunities.


You have 5 minutes to reflect on 1 achievement and 1 incident and to make some notes in answer to points (a) and (b) in the first two rows. You will then have 5 minutes each in pairs to act as interviewer and interviewee. When you are the interviewer push hard for evidence of skills that really back up the arguments.You will both learn more from being asked to develop your argument. 

Following the interviews take 10 minutes to reflect on your response and add to your notes using the points in the third row. 
Put your notes from this exercise somewhere where you will find them before you go to an interview. This is very useful preparation.

Bradford Metropolitan District Council is a local government organisation serving a population of about 500,000 in West Yorkshire. 
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Assessing personal competencies with BNFL, preparing for interviews.  
Tutor Notes:
There are many ways to use this type of check-list. In this case we suggest you ask students to use this in preparation for a question and answer session in groups of 4. It also gives the students the experience of asking the questions. This will work well with each of the 4 having 8 minutes as the interviewee, this should take about 35 minutes. Please leave time for students to reflect at the end on what they have learned and to add some notes to their PDP or careers file. A suggested reflection sheet is included in the student’s notes below, this could be used as an Overhead Transparency or distributed. It would be ideal for students to get some constructive feedback. If possible bring the whole group together for the last 5 minutes and ask each group to share one thing they have learned from the session.   

Items in the Student materials in italics need tailoring to the specific task.
Student Materials: 

The table below is extracted from the Performance Agreement used by BNFL with its staff. These are all points that may be raised in interviews and in responding you will need to be able to describe your personal approach and most importantly give evidence of your skills. As a student the 2nd and 3rd columns are not relevant but how would you describe the level required for your academic work in each case?
By the next meeting please choose  ……  / all  elements and prepare notes for each with evidence. This means your own real life examples, preferably for the last 1-5 years.

In the meeting we will practice in groups of 4 taking it in turns to be the panel of 3 interviewers and the interviewee. Questions to expect might include ‘What level of drive and energy do you commit to your degree work? How would you evidence your skill level in understanding people?’ ‘How are you developing your leadership skills?’ The interviewers will ask follow up questions. When preparing, you therefore also need to prepare questions. Remember you will act as a questioner 3 times and answer the questions once. 

You can view the whole BNFL Performance Agreement at

http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html

BNFL (British Nuclear Fuels) employs 23,000 people worldwide in electricity generation, nuclear fuel management and reactor decommissioning.  http://www.bnfl.com/website.nsf

After the interviews you will be asked to complete the reflection sheet below. This is normal company process. Reflection sheets are designed to help you to understand and to articulate what you have learned and to develop use of reflective language.

	 6 Key behavioural and technical competencies relevant to current role

	6A Behavioural competencies


	LEVELS 

REQUIRED FOR ROLE
	CURRENT AGREED LEVEL
	Comments / evidence to support  agreed level,  where appropriate

	1
	Drive & energy
	
	
	

	2
	Delivering for customers
	
	
	

	3
	Self-confidence
	
	
	

	4
	Seeking information
	
	
	

	5
	Seeing patterns
	
	
	

	6
	Thinking things through
	
	
	

	7
	Understanding people
	
	
	

	8
	Resilience
	
	
	

	9
	Integrity
	
	
	

	10
	Organisational awareness
	
	
	

	11
	Team leadership
	
	
	

	12
	Developing people
	
	
	

	13
	Persuading people
	
	
	

	14
	Holding people accountable
	
	
	

	15
	Taking action
	
	
	

	16
	Working in teams
	
	
	

	
	
	
	
	
	
	
	
	


 

Reflection Sheet
Assessing personal competencies with BNFL

What are the three main things you have learned from the interview exercise? 

What is the most difficult task for the interviewer?

How could you have improved your technique in answering the questions? 

How relevant are BNFL competencies to your activities as a student? 
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